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Competence and Flexibility...
...they are vital skills that employers seek. Today more than ever, businesses need 
people with the ability to adapt to different situations and circumstances. And 
perhaps more than any other group, people with disabilities possess precisely these 
attributes. On a daily basis, people with disabilities must think creatively about 
how to solve problems and accomplish tasks. In the workplace, this translates into 
innovative thinking, fresh ideas, and
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 varied approaches to 
confronting challenges and achieving success.

While research shows that people with disabilities make 
excellent employees, not all employers know how to 
effectively recruit, retain, and advance individuals 
with disabilities. That’s where this booklet can help. 
It provides a quick outline of four simple steps to 
increasing workforce inclusion, complete with web 
links to resources available to help businesses 
benefit from the talents of qualified individuals 
with disabilities.
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This tool was developed by the U.S. Department 
of Labor’s Office of Disability Employment Policy 
(ODEP). To learn more about DOL’s efforts to 
increase employment opportunities for people 
with disabilities, visit ODEP’s website at 
dol.gov/odep. 

The people featured in this guide are people 
with disabilities—not models—photographed in 
their workplaces. Some of their disabilities are 
apparent, some are not. They reflect just a few 
of the millions of people with disabilities who 
add value to America’s workplaces and 
economy every day.

http://dol.gov/odep


Embrace Inclusive Strategies
When it comes to doing business, including workers with disabilities offers a 
competitive edge. By incorporating people with disabilities into their human capital 
strategies, employers expand their pool of talent, skills, and creative business solutions.  
The resources below illustrate how workplace practices that include people with 
disabilities benefit everyone and make good business sense.

•	Inclusion@Work	Framework
 A multimedia policy tool that outlines seven core components 

of a disability-inclusive workplace, along with a menu of 
strategies for achieving them 
AskEARN.org/inclusion-work

•	Employer	Engagement	Strategy	Final	
Report

 Discusses workplace diversity and inclusion and 
commitment to hire workers with disabilities 
dol.gov/odep/pdf/20150201EESFinalReport.pdf

•	Tax	Incentives
 Description of various tax incentives for which 

employers who hire people with disabilities 
may qualify  
AskJAN.org/topics/taxinc.cfm

(Continued on next page)
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http://www.askearn.org/inclusion-work/
https://www.dol.gov/odep/pdf/20150201EESFinalReport.pdf
https://askjan.org/topics/taxinc.cfm


https://www.dol.gov/odep/businesssense/
https://www.dol.gov/odep/profiles/


https://www.whatcanyoudocampaign.org/
https://www.dol.gov/odep/topics/ndeam/
http://www.askearn.org/stepstosuccess/


http://askearn.org/wp-content/uploads/docs/askearn_employeeresourcegroup_factsheet.pdf
http://askearn.org/wp-content/uploads/docs/askearn_employeeresourcegroup_factsheet.pdf
http://askearn.org/wp-content/uploads/docs/erg_toolkit.pdf
http://www.AskEARN.org/mentalhealth
https://www.dol.gov/odep/topics/EmergencyPreparedness.htm
https://www.dol.gov/odep/topics/EmergencyPreparedness.htm


https://askjan.org/topics/disetiq.cfm
http://dol.gov/elaws/odep.htm
http://askearn.org/wp-content/uploads/docs/do_ask_do_tell.pdf
https://www.dol.gov/odep/topics/diversityandinclusion.htm
https://www.dol.gov/odep/topics/diversityandinclusion.htm
https://www.dol.gov/odep/topics/changingattitudes.htm


http://www.askearn.org/
https://www.dol.gov/odep/wrp/


https://www.servicelocator.org
http://soar.askjan.org/IssueConcern/214
http://www.peatworks.org/
http://www.peatworks.org/talentworks


Recruit and Hire
(Continued from previous page)

•	Inclusive	Internship	Programs:	A	How-to	Guide	for	Employers
    Provides background and guidance on establishing inclusive internship programs
   dol.gov/odep/pdf/InclusiveInternshipPrograms.pdf

For additional resources related to the recruitment and hiring of people with  
disabilities, visit ODEP’s Recruitment and Retention webpage at
dol.gov/odep/topics/recruitmentandretention.htm and Accommodations 
webpage at dol.gov/odep/topics/accommodations.htm.

STEP 3 - Recruit and Hire
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https://www.dol.gov/odep/pdf/InclusiveInternshipPrograms.pdf
https://www.dol.gov/odep/topics/recruitmentandretention.htm
https://www.dol.gov/odep/topics/accommodations.htm


https://askjan.org/
http://www.askearn.org/topics/retention-advancement/
http://www.askearn.org/topics/retention-advancement/
https://www.dol.gov/odep/return-to-work/


https://askjan.org/toolkit/
https://askjan.org/topics/costs.cfm
https://www.dol.gov/odep/topics/customizedemployment.htm
https://www.dol.gov/odep/topics/youth/softskills/


STEP 4 - Retain and Advance Employees

Retain and Advance
Valued	Employees

(Continued from previous page)

•		Supporting	Employees	Who	Experience	Unexpected	Illness	or	Disability
   Factsheet on Stay-at-Work/Return-to-Work strategies
   dol.gov/odep/pdf/20140917StayAtWork.pdf
•	Job	Accommodation	Network	Multimedia	Training	Microsite
    Provides resources for employers to conduct training on disability employment
   topics for individuals or groups of employees
   AskJAN.org/events/Multimedia-Training-Microsite.cfm

For additional resources related to retaining and advancing people 
with disabilities, visit ODEP’s Recruitment and Retention webpage at 
dol.gov/odep/topics/recruitmentandretention.htm and Accommodations 
webpage at dol.gov/odep/topics/accommodations.htm.

https://www.dol.gov/odep/pdf/20140917StayAtWork.pdf
https://askjan.org/events/Multimedia-Training-Microsite.cfm
https://www.dol.gov/odep/topics/recruitmentandretention.htm
https://www.dol.gov/odep/topics/accommodations.htm


https://www.dol.gov/odep/federal-hire/
http://www.askearn.org/topics/federal-state-government-employment/federal-%20government-employment/section-501/federal-exchange-employment-disability-feed/
http://www.askearn.org/topics/federal-state-government-employment/federal-%20government-employment/section-501/federal-exchange-employment-disability-feed/
https://www.dol.gov/odep/pdf/FAEStrategies.pdf
https://www.dol.gov/odep/wrp/


https://www.dol.gov/odep/pdf/20160129-ScheduleA.pdf
https://www.cap.mil/
http://askearn.org/wp-content/uploads/docs/fed-wmp.pdf
https://webapps.dol.gov/elaws/vetspref.htm
https://www.opm.gov/policy-data-oversight/disability-employment/
https://www.eeoc.gov//laws/types/disability.cfm
https://www.dol.gov/odep/topics/federalemployment.htm
https://www.dol.gov/ODEP/


DRIVING	CHANGE	
CREATING OPPORTUNITY

Inclusion drives innovation, and disability is part 
of the equation.	This	resource	guide	provides	a	great	
starting point for employers seeking to tap into the 
talent pool 	of	qualified	individuals	with	disabilities.

U.S.	Department	of	Labor
Office	of	Disability	Employment	Policy

dol.gov/odep

To order additional copies of Building an Inclusive Workforce, go to:
orders.gpo.gov/odep.aspx

To download a digital copy of Building an Inclusive Workforce, go to:
dol.gov/odep/pubs/20100727.pdf
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https://www.dol.gov/ODEP/
https://orders.gpo.gov/odep.aspx
http://www.dol.gov/odep/pubs/20100727.pdf
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